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1.0 Corporate Parenting Overview
1.1 The Children and Social Work Act 2017 states when a child comes into the care of the
Local Authority, or is under 25 and was previously looked after by the Local Authority, the
Local Authority becomes their ‘Corporate Parent’.

1.2 The responsibility of a Corporate Parent is to make sure the decision making, planning and 
provision for care experienced children and young people affords them the opportunities and 
outcomes that other children have. This routinely includes being concerned about their care, 
health, education, and preparation for adulthood. Under the Children Act 2004, the Local Authority 
also has a duty to promote cooperation with ‘relevant partners’, which includes Health, Police and 
Schools. 

1.3 All County Councillors are Corporate Parents. The Gloucestershire Corporate Parenting Group is 
made up of a number of key representatives, including elected members with targeted 
responsibilities. Cllr Stephen Davies, (Cabinet Member for Children’s Safeguarding and Early Years), 
is the chairperson for the group and accountable politically for Children’s Services. This includes a 
specialist responsibility to communicate and engage partners and communities to meet the needs 
of children, particularly in respect of safeguarding and promoting their welfare. 

1.4 There are four Corporate Parenting Group Meetings that take place each year. The Group last 
met on 22nd September 2022.  This was the third meeting of the year and took place as a hybrid 
meeting with a number of group members attending in person and a number joining virtually.  

2.0 Corporate Parenting Group Activity
2.1 The last meeting of the Corporate Parenting Group took place on 22nd September and was the 
group’s first hybrid meeting.  

2.2 The meeting received the Annual Health Report that highlighted strengths, challenges and 
plans for the future. The rising number of children in care over recent years is not expected to 
abate given that increased financial hardship impacts vulnerable families the most and this, in turn, 
increases the likelihood of social care intervention. These increases have placed additional pressure 
on the health team which has not grown at the same rate. The team are ambitious and committed 
to continuing to deliver improvements for children and is increasing capacity with the appointment 
of a new Adoption Medical Adviser and Named Doctor for Children and additional nursing capacity, 
amongst other measures. This will deliver the much-needed capacity to improve Adoption Medical 
and Health assessment over the coming months. 

2.3 The health team worked with Ambassadors to train and adopt ‘Language that Cares’ which is 
helping improve practice and the commission of Young Gloucestershire to deliver the Linked-Up 
youth work and counselling service is having a positive impact, seeing 72 young people in 2021-22. 



It is now linked with CAMHS’ Young Adult Service to avoid a cliff edge at 18 years, when CAMHS 
end, and Adult Mental Health Services begin. 

2.4 Access to dental care, which was adversely impacted by the pandemic is now recovering 
although not yet back to pre-pandemic performance levels. There are working groups in the 
southwest considering how to improve access to a dentist as corporate parents heard that for over-
18-year-old care leavers there are no NHS dentists in the county with a list open to new patients. 
Foster carers are encouraged to contact the Children in Care NHS health team if they experience 
difficulties. 

2.5 In the forthcoming year, plans include improvements for children with complex and multiple 
health needs as health teams become integrated into one organisation; findings from a pilot 
approach to adult medicals for prospective carers being carried out by two GPs at the Hadwen 
Practice; and a ‘grow our own’ approach to succession planning for designated roles. 

2.6 The Annual Fostering Report was also presented which set the ambition to increase the 
percentage of the children in care population fostered by Gloucestershire carers from 66% to 80% 
over the forthcoming two years. The rate of foster carer recruitment, which dipped during the 
pandemic is now recovering and the use of Gloucestershire fostering families for children is high, at 
96%. Councillors are helping the fostering service reach communities both in person and by 
circulating information. Anyone thinking of fostering is encouraged to give the service a call and 
find out more1.  Foster carers are well supported and paid an allowance plus a fee to meet 
household costs.   

2.7 Key areas of development have been around the digitisation of the data. Liquid Logic now 
enables managers to access and drive their performance. In response to feedback from foster 
carers, an out of hours fostering service is being established, alongside other measures aimed at 
improving stability for children in our care. 

2.8 Foster carers were thanked for their work, particularly during the pandemic when they home 
educated some children and managed health and wellbeing challenges which came to the fore 
during the pandemic. Ambassadors were also thanked for their work with the fostering service. 
Fostering families were celebrated and the meeting heard that the birth child of a Gloucestershire 
foster carer has been selected as a winner of the national Fostering Network award for 
‘Outstanding Contributor by Sons and Daughters’. 

2.9 Ambassadors presented their latest update, following a busy summer of engagement activity 
with children in care and care leavers. The group highlighted the increased use of the new young 
people’s area at Shire Hall, which is being personalised with the support of corporate parents who 
have provided soft furnishings and plants. The space is used for regular meetings including Peer 
Mentoring and Independent Living Skills groups as well as for individual young people to meet with 
their worker.

1 Telephone 01242 569943 or visit Gloucestershire County Council Fostering

https://fostering.gloucestershire.gov.uk/?utm_source=localiq&utm_medium=search&utm_campaign=gloucestershire_fostering&scid=187355&kw=7568105:165620&pub_cr_id=84868958134531&network=o&device=c&targetid=kwd-84869403496008:loc-188&loc_interest_ms=4912&loc_physical_ms=131918&tc=50029e3a62fb1674fccafd6107b14430&rl_key=5be26a7dd41ae8c3657008ed4a2a2f61


2.10 Arrangements had been made for a twilight session for care experienced young people and 
Ambassadors to meet with Mark Bone on 28th September 2022 and, on 27th October 2022, 
Ambassadors as part of Voice Gloucestershire (children in care and care leaver forums) invited 
Corporate Parents to join them for pizza making and activities. 

2.11 A Care Leaver Celebration of Achievement event is planned for March 2023 with awards for 
care leavers across a number of categories. The nominations process launched in National care 
Leavers week and it is hoped that all care leavers will be nominated for their achievements. 
Corporate parents will be invited to the event and are asked to contribute skills (for example, 
magicians, waiters, dressmakers, hairdressers) and funding towards making the evening a 
spectacular one. Such contributions are already being captured with some councillors offering their 
time and skills during the session with Voice Gloucestershire on 27th October 2022.  

3.0 Next Corporate Parenting Group
3.1 The next Corporate Parenting Group will take place on 12th December and will be in person. It 
will discuss the following:

 Private Fostering Annual Report
 Corporate Parenting Annual Report
 Housing update
 Ambassadors Update 

4.0 Achievements of the summer

4.1 This summer saw children and young people return to standard external examination and 
assessment processes. All results have yet to be collated for children in care and care leavers, 
however, many have achieved well and have much to celebrate. It has been an extremely 
challenging couple of years, amplified in many ways for children in and leaving our care, making 
these achievements all the more impressive. We hope that young people recognise the extent of 
their achievements and as corporate parents, we congratulate, celebrate and will support all of our 
children and young people as they embark upon the next stage of their life.  

4.2 ‘A’ level grades appear to be high with most achieving their chosen university or other 
destination. This means that Gloucestershire now has its highest rate of young people in Higher 
Education than at any time in the past four years, with 9 starting this month and 30 studying in 
total. Five of our care experienced young adults graduated this year with a range of degrees, 
including two that achieved First Class Honours. We celebrate with them and know they will go on 
to lead remarkable lives.

4.3 We also have cause to celebrate one of our social workers in the 11-25 team who has been 
selected as one of three finalists for the Supporting Children in Education Award at the national 
Social Worker of the Year Awards. This is a new category, with our worker’s nomination supported 
by the Virtual School, foster carers, young people and schools. The winner will be announced on 
Friday 28th October.



4.4 Building on the success of last year, this year’s Holiday Activities and Food Fund programme 
(HAFF) delivered to even more children and young people across the county.  Last year it reached 
12,984 children and 57% of the total in receipt of Free School Meals and this year, it reached 
15,497 children, 60% of those eligible for Free School Meals. 23% of participants were children 
with SEND or an EHCP and 11% identified as disabled. 

4.5 In addition to the HAFF, the Household Support Fund is available to support families and care 
experienced young people in need. Further information is available on Gloucestershire County 
Council website: Household Support Fund (find out more and apply) - Gloucestershire County 
Council.

5.0 Children in Care and Care Leavers’ Data: Quarter 2 2022
5.1 Workforce capacity, stability and capability are integral to our improvement journey. The 
situation remains challenging in this regard. However, Quarter 2 has evidenced some positives: the 
proportion of staff that are agency workers has marginally reduced, the vacancy rate has reduced 
and turnover stabilised this quarter. Increased demand however, means that Social Workers with a 
caseload level in line with the target of 18 children or fewer per full-time worker, reduced from 68% 
at the end of June to 63% by the end of September, with 92% of workers having 23 children or 
fewer. Stability of Social worker remained reasonably good at 87% and withing the stretch target of 
90%. The workforce is augmented by 38 newly qualified social workers joining the county and 
beginning their first Assessed and Supported Year in Employment (ASYE). 

5.2 The Social Work Academy is critical to the recruitment, retention and development of the 
workforce and has recently been highlighted by the LGA as an example of best practice. Corporate 
parents can read about it here: Gloucestershire County Council's Social Work Academy – addressing 
recruitment and retention in children’s services | Local Government Association

5.3 Just over 8,700 contacts were received in Quarter 2, compared to around 6,700 in the same 
quarter last year when timeliness of decisions on these contacts was significantly better than it is 
now. This is a 30% increase in demand which, coupled with the impact of inducting new starters 
and managing staff changes has resulted in the downturn in performance, however, for those 
children at greatest risk timeliness remains at 94%, well above the position at the same time last 
year. Of these increased contacts, the number that then resulted in a referral to children’s social 
care reduced to a figure more akin to pre-pandemic levels for the first time. 

5.4 Specific to children in care:
 869 children in care at the end of September, 12% higher than 2020/21 and 20% higher than 

2019/20
 95% received a timely visit
 60% of audits in September were graded good or better, the highest percentage yet and one 

we wish to see continue.
 66% of children live with Gloucestershire foster carers, however the proportion of children 

placed out of county and more than 20 miles from home continues to increase and is now 
similar to the peer group average of 22.9%. This reflects both the challenge of delivering 

https://www.gloucestershire.gov.uk/health-and-social-care/gloucestershire-welfare-support-scheme/household-support-fund-find-out-more-and-apply/
https://www.gloucestershire.gov.uk/health-and-social-care/gloucestershire-welfare-support-scheme/household-support-fund-find-out-more-and-apply/
https://www.local.gov.uk/case-studies/gloucestershire-county-councils-social-work-academy-addressing-recruitment-and
https://www.local.gov.uk/case-studies/gloucestershire-county-councils-social-work-academy-addressing-recruitment-and


sufficient homes within the county but also the challenges of court imposed conditions for 
some children not to reside in the county

 The summer was particularly challenging in terms of delivering sufficient homes for children 
in care and this has adversely impacted short-term placement stability which had been 
following a reducing trend. At the end of Quarter 2, the number of children who had moved 
home three or more times in the previous 12 months increased from 105 to 122 (12.1% to 
14.1%).

 The proportion of children in care who were settled in a home for two of the previous 
2.5years also reduced to 63%. This is a significant worry and is worse than the peer group 
average of 70% (Mar-21) 

 Readmissions to care reduced for the first time in three quarters from 13.6% to 4.8% in 
Quarter 2.  

 The proportion of children in care accommodated with a Section 20 voluntary agreement 
has increased slightly to 21.1% at the end of September and is above national rate of 15% 
(Mar-21)

 The revised Sufficiency Strategy that will be considered by cabinet in December 2022 sets 
out how we aim to deliver on our longer-term vision and includes the delivery of initiatives 
such as such as Southfield House supported accommodation and Townsend House parent 
and child assessment accommodation, alongside enhancing our prevention and early 
intervention offer through transformation. 

 Trevone House is Gloucestershire’s first specially designed supported accommodation provision for 
young people leaving care. It has faced a number of challenges over recent months. In order to 
deliver on the council’s commitment to ensuring that care experienced young people receive 
sufficient, high quality, safe accommodation and support it is commissioning an independent review 
to consider how the provision has performed and make recommendations for the future. Trevone 
includes two well-being suites for young people who are returning to the community from hospital 
which is CQC registered. The support team is a multi-disciplinary team comprising mental health 
nursing alongside housing support staff members. The review will also compare this provision with 
other provision delivering semi-independent supported accommodation in Gloucestershire. Young 
people will be integral to the review as we aim to gain their views as what works and what needs to 
change.      

 Reviews were timely for the majority of children in care (97%) 
 83.6% school aged children in care had good attendance in September (an attendance rate 

of 90% or more school days). This is marginally higher than at the start of the previous 
school year (82%).

5.5 Specific to care experienced young adults:
 Performance requires improvement with visiting and pathway planning.
 88% of our young people are in suitable accommodation, a slight reduction on previous 

months. 
 Opportunities for education, employment and training (EET) for all care experienced young 

people is 57%, against a stretch target of 75%. 
 Visits are timely for 72% of 16-20 year olds and for those aged 21 and over it’s 86% 

5.6 Specific to fostering
 Most of our Foster Carers had an up-to-date DBS (96%), annual review (92%) and 

unannounced visit (91%). 



 There have been challenges with maintaining timeliness of medicals for Foster Carers over 
the last two months, with performance reducing from 97% to 91% and becoming worse 
than target for the first time in more than 12 months. Medicals are dependent on GP 
practises which have been experiencing increasing pressures since the pandemic. 

 Demand for kinship assessments undertaken for immediate care of children connected to 
the child being cared for has grown, as has pressure for private fostering assessments under 
the Government’s Ukrainian children’s scheme.  This has resulted in an increased number of 
extensions being required in order to complete the assessment for fostering panel.  An 
additional worker is being recruited to help. 

 There was a reduction in the proportion of Foster Carers who had a supervision within 
timescale in July (85% down from 91%, against a target of 95%). The service is focused on 
improving in this area as we are committed to providing our carers with the support and 
supervision they require.

Cllr Stephen Davies 
Cabinet Member – Children’s Safeguarding & Early Years


